St. Therese Catholic School Board Meeting Minutes
June 6, 2023

5:30 Executive Session

Present: Martha, Terrie, Josh, Janelle, Dennis, Mark, Trish, Deacon Dan, Fr. Michael, Patty
Absent: Fr. Carl

Call to Order: 6:15 pm

Opening Prayer: Fr. Michael

Agenda: motion Terrie, second Josh; approved

Minutes: motion Terrie, second Mark; approved

Open Comments/Parent: information was shared regarding curriculum delivery, training,
support of staff.

Marketing follow-up: STCS ads have been viewed at an encouraging rate with the click-thru
very positive.

Principal Report: enrollment numbers were shared along with next year predictions.
Staffing needs for 1¢, 3¢, Religious Ed. And .5 Math.
Parish has hired Security for 3 hours/day. This will cover lunch. Safety drills are done monthly.

Bingo is up and running. Four sessions since last meeting with good revenue. Volunteers are
needed.

Regarding outstanding tuition: calls are being made to get accounts current.
Iowa Test scores were shared. Reading at or above grade level.

Parishes have been contacted with information and flyers about STCS. Some have included the
information in their bulletins.

Giving Day: Information is still being gathered. A meeting has been arranged for this
Thursday.

Diocese Report: Deacon Dan asked for prayers from attendees.

Other Discussion: Mark is resigning from the Board secondary to term limit. He was sincerely
thanked for his service and input over the years. He will be missed.

New Board member Laura McMahon has been processed and motion to accept was made by
Josh; Terrie 2™; unanimously passed.



Volunteer Sheet update was shared by Josh. Discussion around changing the number of hours
required and buy out rate.

Closing Prayer: Deacon Dan
Motion to Adjourn: Terrie, second Josh; passed

Next meeting Wednesday, 7/10/23 at 12:30 (Board Work Session)

Minutes taken by Patty Brockman





